
CAMPUS STRATEGIC PLANNING COMMITTEE MINUTES 
Neill Elementary 

 
Date:  May 9, 2018 
Purpose: To discuss decisions in areas of planning, budgeting, curriculum, staffing 

patterns, staff development, and school organization for Neill Elementary 
Location: Neill Elementary Library 
Participants: Members of CBLT: Teachers, administrators, paraprofessional, parents, 

business representatives, community representatives, district representative 
 
Agenda items      Facilitator: Lori Hoeffken 
 

• Welcome members 

• Audience Items Must be submitted to principal in writing, immediately prior to meeting. – None 

submitted 

• Submitted agenda items Must be submitting in writing at least 5 working days prior to meeting – none 

submitted  

• Status of student enrollment/staffing  

o 707 students ….next year adding teachers, but SPED programs will each have 2 paras as we will 

lose some of those students 

• Interventions, tutorials, and STAAR testing 

o 5th grade STAAR results for round 1: 84% reading, 90% math – very pleased with these 

results.  Next round of testing, as well as 5th grade re-tests are next week.   

• Multi-Cultural Event – fabulous event – teachers attended as parents and really enjoyed that aspect, 

rather than having to “work” the event.  We had 12 families set up table displays about their culture, 

as well as ethnic dancing, choir program – choir was joined by choir from sister school, BJE, as well 

as a 4th grade percussion performance.  Everyone really loved the format – very well attended. 

• Kindergarten Registration 

o Currently have 95 students registered – will probably have more than 6 classes 

• 16 grants approved through Fort Bend Education Foundation totaling $19,652.23 

• .Verified returning CBLT members and open positions for 2018-19 

Upcoming events:  

May 14-16 STAAR testing next week for 3rd/4th reading and math, 5th science, and 5th retakes 

May 18 Field Day/yearbook signing 

May 23-25 BOFO Book Fair 

May 23 Kinder program, May 24 1st/2nd class awards, May 25 3rd/4th class awards 

May 24 3rd grade EcoRise Walking Field Trip to Farmhouse park/5th grade field Trip to Farmer’s Market and 

Farm 

May 29 4th Grade Business Fair and 5th Black Out programs 

May 30 5th grade awards ceremony and celebration 

May 31 5th Grade Walk/Report card Day/Early release/Last day of school 

 

Thanks everyone, for your collaboration and service to our campus this year! 


